Running Head: GLOBAL DIFFERENTIATION STRATEGY 
GLOBAL DIFFERENTIATION STARTEGY                                                                               3








Global differentiation strategy
Name
Professor
Institutional affiliation
Date





Summary
From the financial break down of B Company, the global differentiation strategy would be beneficial to the company. The earnings per share for the company would be increasing with time. That means that there would be more investors willing to invest in the company and earn the incremental earnings. The return on equity for the company also increases with rime and the same will apply to the stock price for the company stocks. That implies that the differentiation strategy for the company would be beneficial to the investors of the company.
By the end of year 14, the total revenues that would accrue from the AC camera and UAV drone would increase to 1,393,460. For the AC Camera, the sales of the company would be highest in the North America Region where they would give a total market share of 14.3%. The market share in Europe and Africa is also at 14.3%, but the sales volume is slightly lower. The market share for the cameras will increase from 14.3% in year 5 to 17.6% in year 14. That implies that the cameras would be performing well in the different regions.
The market share for the UAV Drones would increase from 14.3 in year 5 to 20.7% in year 14. The operating profit margin for AC camera would increase from 13.1% in year 5 to 36.5% in year 14. The margin for the UAV drone would increase from 6.3% in year 5 to 30/2% in year 14. The increase in the profits of the company is an indicator that the differentiation strategy is advantageous for B Company and it should be taken up by the company.


Ideas on student engagement
· Charity walk/ Race
· Clubs
· Sports day
· Charitable events
· Career Talks
· Peer counselling
· Welfare groups
· Mentorship programs
· Debates
· Corporate responsibility initiatives
